
Colbert County Schools Improvement Plan 2021-2022

Colbert County Board of Education

One Team... One Goal... Our Legacy! Colbert County Schools will provide students with 
the tools to acquire the knowledge and abilites 
necessary for an ever-changing world.

• CCS will provide a challenging curriculum 
through supportve learning environments 
and high expectatons.

• CCS will foster a culture of life-long 
learning.

• CCS will provide a safe and nurturing 
learning environment.

• CCS will prioritie stakeholder involvement,
collaboraton & leadership.

• Provide students with a high quality 
educaton that support student 
achievement.

• Provide students with STEAM 
opportunites across the school 
district.

• Provide students with a safe and 
healthy learning environment 
promotng positve daily atendance.

• Provide students with the tools and 
support necessary for success.

• Provide family and community 
engagement opportunites to 
encourage actve partnerships with 
schools.

• Provide students quality instructon 
by hiring quality teachers, providing 
teachers with quality professional 
development, and contnuous 

• All  students K-12 district wide will 
have the opportunity to partcipate 
in Learning Pathways through CTE 
Programs.

• Promote positve daily atendance 
while adhering to the district 
atendance policy.

• Provide instructonal support to at-
risk students.

• Provide support for students 

• Provide parents and community 
stakeholders the opportunity to have
their voices heard in regards to their 
students' educaton.
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support from the district as a whole.

• Provide PreK Classrooms with feld 
trip opportunites to expand on 
instructon within the classroom. 

• All students will have access to 
STEAM opportunites through 
STEAM Labs in order to prepare for 
post secondary and career 
readiness.

• Provide teachers with Professional 
Learning Opportunites in order to 
support student achievement in the 
areas of STEAM.

• All students will have the 
opportunity to partcipate in various 
Fine Arts Curriculum.

• Provide students with health 
screenings and vaccinatons.

• Provide students with a secure 
school campus.

• Provide students with SEL and 
Character Educaton

• Implement additonal educatonal 
placements to support at risk 
students with discipline interventon 
based on grade level.

through the Student Success Coach.

• Provide non-instructonal support to 
students who meet homeless 
criteria.

• Provide faculty and staf with 
professional development to work 
with at-risk students.

• Provide families and community 
stakeholders with opportunites to 
engage in actvites with in their 
school.

• Assessment Data

• Increase percent of veteran teachers

• Increase in number of staf 
partcipatng in PD

• number of students partcipatng in 
Prek Program

• 8th Grade Career Pathways

• Percent of students that receive 
Certfcaton

• Lesson Plans

• Classroom Observatons

• Professional Leave Forms

• Fine Art Events

• Powerschool Atendance Reports

• truancy referrals

• Screening and vaccinaton Release 
forms

• Safety Walkthroughs

• Character Educaton Lessons

• SEL Lessons

• Powerschool Discipline Reports

• Student referrals for assistance • Event Sign in Sheets

• Blackboard Communicaton

• School Website

• Social Media presence

© Cognia, Inc.
Strategy Map Page 2 of 2

Critcal InitatvesCritcal InitatvesCritcal Initatves Critcal Initatves Critcal Initatves

Key Measures Key Measures Key Measures Key Measures Key Measures


